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2. Program 

2.1 Introduction:

      

The relative stabilization of the economic situation in Kazakhstan has led to the need for more extensive analysis at the state level and at individual enterprises. The use of alternative payment system allows you to calculate the various controlling behaviors on a market that is important in a time of uncertainty and abrupt economic development. In connection with the transnationalization of the world economy is a problem of mutual penetration into new markets competitive with the financial resources of firms from developed countries. The solution of many problems increase the competitiveness of the national economy is the responsibility of supervisors, which should be prepared from the midst of today's professionals to further use their skills not only in big business, but also in small, medium-sized private enterprises.
An important aspect of controlling system is a systematic data collection, processing and analysis, and for internal use and as part of the audit, flexibility, initiative performers, rapid decision making by management, that is responsive to the changing situation in the external and internal environment.

2.2 Purpose and objectives of discipline


The purpose of discipline:
equip students with theoretical and practical knowledge in the field of controlling the company. Generate a student body of knowledge in priority areas of controlling the company.
2.3 Objectives of study:
- The study of the nature and content of controlling health care and pharmacy, which prepared and implemented management decisions;

- The study of methods for controlling the activities of the enterprise.
- Study of the decision-making after controlling.

  2.4 Learning Outcomes: - exam

In this case, the student should know:

1.Сognitiv  knowledge, which involve the development of knowledge in the classroom with a focus on the organization of health care and pharmacy;  Study this discipline will be have knowledge sysytem controlling in the management. Controlling named management management. Information Technology in Controlling. The effectiveness of the implementation of controlling.  Innovation in the controlling system. Three methods, tools and mechanism of controlling
Study of the main stages of the implementation of controlling system.

 2. Operatsionalnyi skills that require efficient use of the knowledge gained in the workplace, in further education or in social activities:

- The choice of effective forms of organization and business management of health, the use of technical information for improving managerial assistance, the ability to analyze the state of the object and setting priorities;
-Implementation of the principles of governance in a globalized economy, the use of domestic and foreign experience in the field of economics, marketing, management and organization of health care;
-Evaluation of market conditions and in accordance with the changing conjuncture managerial decision-making, planning time, organization, direction and control of all production and management process;

3. Axiological communication skills, which involve the ability to collaborate effectively with others, behavioral skills in specific situations, the formation of personal competencies (teamwork, negotiation, etc.) and personal qualities of the manager (self-discipline, responsibility, creativity, leadership, stress, mobility, social, moral and psychological adaptation, etc.);

4. The legal component, which provides knowledge of the legal framework of business organization and public health in the Republic of Kazakhstan, the knowledge of international standards for quality and management, knowledge of the characteristics of the tax and administrative law in the leading countries and the Republic of Kazakhstan.

5.Nepreryvnoe training - is the willingness to self-development and implementation of their own learning paths throughout their lives, ensuring the success and competitiveness.

2.5 Prerequisites of discipline, "Theory and Practice of Management", "Innovation Management", "Financial Management", "Business organization" and others.


2.6 Postdetails subjects: "Industrial Management", "management review", "Crisis Management" and others.


2.7 THEMATIC STUDY PLAN

	
№
	Name  theme
	КОЛИЧЕСТВО ЧАСОВ

	
	
	Lecture
	IWS
	IWST
	Practical 

	 1
	 Theory, history and development of controlling elements.
	 
	7
	3
	5

	2 
	 The complex structure of controlling.
	 
	7
	2
	5

	3
	 Three methods, tools and mechanism of controlling.    
	 
	8
	2
	5

	4
	 Innovation in the controlling system.

	 
	8
	3
	5

	5
	 Investment risks in Controlling.
	
	7
	2
	5

	6
	 Information Technology in Controlling.
The effectiveness of the implementation of controlling.
	 
	8
	2
	6

	 
	 ИТОГО
	 
	45

	15
	30


TASK FOR PRACTICE THEME 

	№

п/п
	Name theme 
	Form classes
	Control
	Hours 

	1
	 Theory, history and development of controlling elements.
	Disscution, case-study 


	Control question 
	5

	2
	 The complex structure of controlling.
	  Disscution, case-study 


	 Control question, test
	5

	3
	 Three methods, tools and mechanism of controlling.    Rebech control.
	Disscution, case-study 

on theme, mini victorina   
   
	  Control question, test
	5

	4
	 Innovation in the controlling system.
  
	 Disscusion question and decide situation  
	  Control question, test
	5

	5
	 Investment risks in Controlling.
	Disscution, case-study, disscution
        
	Control question, test
	5

	6
	 Information Technology in controlling.
The effectiveness of the implementation of controlling.
	Case-study 
	Control question, test
	6

	
	ИТОГО:

	
	
	30


TASK FOR IWST

	№

п/п
	Name theme 
	Form classes
	Control
	Hours 

	1
	 Information in the controlling.
	Disscution, case-study 


	Control question 
	2

	2
	   Study of the main stages of the implementation of controlling system.
	  Disscution, case-study 
	 Control question, test
	2

	3
	  Use controlling on the enterprises 

Rebech control.
	Disscution, case-study 

 on theme, mini victorina      
	  Control question, test
	4

	4
	  Project budget sales     
	 Disscusion question and decide situation  
	  Control question, test
	3

	5
	 Benchmarking like instrument controlling
 
	 Consultation on theme,  case-study, disscution        
	Control question, test
	2

	6
	 Management risk and alternative indictors in the controlling     
	Case-study 
	Control question, test
	2

	
	ИТОГО:
	
	
	15


  TASK FOR IWS 

	 № 

        п/п
	Name theme 
	Form provide
	System control
	Hours

	1
	Theme 1.  History development controlling
	Referat, test
	Presentation, referat 
	3

	2
	Theme 2.  Classification type controlling   
	Referat, test
	Presentation, referat 
	3

	3
	Theme 3.  Base element controlling   

	Referat, test
	Presentation, referat 
	3

	4
	 Theme 4.  Complex structure controlling
	  эссэ, тесты
	Presentation, esse
	3

	5
	Theme 5.  Control like element controlling 
	Referat, test
	Defend referat 
	3

	6
	Theme 6.    Process management quality controlling      
	Referat, test
	Presentation, referat 
	3

	7
	Тема 7.   Controlling in the  производства  
	Referat, test
	Presentation, referat 
	3

	8
	Theme 8.   Process controlling in the sphere information elaboration  
	Referat, test
	Presentation, referat 
	3

	9
	Theme  9.   Mechanism use controlling 
	Referat, test
	Presentation, referat 
	3

	10
	Theme 10.  Innovation in the system controlling    
	Referat, test
	Presentation referat 
	3

	11
	Theme 11.  Investision risk
	Referat, test
	Presentation, referat 
	3

	12
	Theme 12.  Information in controlling 
	Referat, test
	Presentation, referat 
	3

	13
	Theme 13. Type controlling  
	Referat, test
	Presentation, referat 
	3

	14
	Theme 14.  Purpose controlling   
	Referat, test
	Presentation, referat 
	3

	15
	Theme 15.   Level model system controlling    
       
	Referat, test
	Presentation, referat 
	3

	
	ИТОГО:

	
	
	45 


2.8 Metods teaching and study (small group, discussion, presentation and another)

 Innovation metods of teaching use for study:

In the course of the following activities will be used innovative teaching methods such as brainstorming, role play, quizzes, krassvordy, case studies, role games, reports of students in the form of presentations.
The study of this course, affects the development of such skills as knowledge, skills, communication skills, self-improvement
2.9 Меtod estimation knowledge:

Estimation competation in theme practical classes

	№
	Theme 
	Knowledge.
	Practical knowledge skills
	Commu-nication
	Legal
	Best knowledge



	1
	 Theory, history and development of controlling elements.
	Test
	Case-study
	Disscution 
	-

	The study further reading,

	2
	 The complex structure of controlling.
	Test, con-trol question
	Case-study, role games
	Disscution 
	-

	The study further reading

	3
	 Three methods, tools and mechanism of controlling.    
	Test
	Case-study
	Disscution 
	-

	The study further reading

	4
	 Innovation in the controlling system


  
	Test
	Case-study, role games
	Disscution 
	Knowledge of regulations documentation

(Programm Salamaty Kazakhstan)
	The study further reading

	5
	 Investment risks in Controlling.
	Test, con-trol question
	Case-study
	Disscution 
	Knowledge of regulations documentation

(Programm Salamaty Kazakhstan)
	The study further reading

	6
	 Information Technology in controlling.
The effectiveness of the implementation of controlling.
	Test
	Case-study, role games
	Disscution 
	Knowledge of regulations documentation

(Prikaz №637 MZ RK) 
	The study further reading


Estimation competation in theme IWST

	№
	Theme 
	Knowledge.
	Practical knowledge skills
	Commu-nication
	Legal
	Best knowledge



	1
	 Information in the controlling
	Test
	Case-study
	Disscution 
	-


	The study further reading

	2
	Study of the main stages of the implementation of controlling system.
	Test, con-trol question
	Case-study
	Disscution 
	Knowledge of regulations documentation (Program save health in RK) 


	The study further reading

	3
	  Use controlling on the enterprises 
	Test
	Case-study
	Disscution 
	-


	The study further reading

	4
	  Project budget sales     
	Test
	Case-study, role games
	Disscution 
	Knowledge of regulations documentation

(Program Salamaty Kazakhstan)
	The study further reading

	5
	 Benchmarking like instrument controlling

 
	Oral examina-tion
	Case-study
	Disscution 
	Knowledge of regulations documentation

(Program save health in RK)
	The study further reading

	6
	 Management risk and alternative indictors in the controlling     
	Test
	Case-study
	Disscution 
	Knowledge of regulations documentation (Prikaz №637 MZ RK)


	The study further reading


Estimation competition on theme IWS

	№
	Theme 
	Knowledge.
	Practical knowledge skills
	Commu-nication
	Legal
	Best knowledge



	1
	Theme 1.  History development controlling
	Test
	Case-study
	Disscution 
	-

	The study further reading

	2
	Theme 2.  Classification type controlling   
	Test
	Case-study
	Disscution 
	-

	The study further reading

	3
	Theme 3.  Base element controlling   


	Test, con-trol question
	Case-study
	Disscution 
	Knowledge of regulations documentation

(Prikaz №637 MH RK)


	The study further reading

	4
	 Theme 4.  Complex structure controlling
	Oral examination
	Case-study
	Disscution 
	Knowledge of regulations documentation

(Program strategi development health in RK on 2010-2015 years)


	The study further reading

	5
	Theme 5.  Control like element controlling 
	Test
	Case-study
	Disscution 
	Knowledge of regulations documentation

(Program save health in RK)


	The study further reading

	6
	Theme 6.    Process management quality controlling      
	Test
	Case-study, role games
	Disscution 
	Knowledge of regulations documentation

(Program Salamaty Kazakhstan)


	The study further reading

	7
	Тема 7.   Controlling in the  production  
	Oral examination
	Case-study
	Disscution 
	Knowledge of regulations documentation

(Prikaz №715 MZ RK)
	The study further reading

	8
	Theme 8.   Process controlling in the sphere information elaboration  
	Test
	Case-study
	Disscution 
	Knowledge of regulations documentation

(Program strategi development health in RK on 2010-2015 years)
	The study further reading

	9
	Theme  9.   Mechanism use controlling 
	Test
	Case-study
	Disscution 
	-

	The study further reading

	10
	Theme 10.  Innovation in the system controlling    
	Test
	Case-study
	Disscution 
	Knowledge of regulations documentation

(Program Salamaty Kazakhstan)


	The study further reading

	11
	Theme 11.  Investizion risk
	Test
	Case-study, role games
	Disscution 
	-

	The study further reading

	12
	Theme 12.  Information in controlling 
	Test
	Case-study
	Disscution 
	Knowledge of regulations documentation

(Program strategi development health in RK on 2010-2015 years)
	The study further reading

	13
	Theme 13. Type controlling  
	Test
	Case-study
	Disscution 
	-

	The study further reading

	14
	Theme 14.  Purpose controlling   
	Test
	Case-study
	Disscution 
	Knowledge of regulations documentation

(Prikaz №637 MH RK)


	The study further reading

	15
	Theme 15.   Level model system controlling           
	Test
	Case-study
	Disscution 
	-

	The study further reading
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